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Principles and Practice 
 
At Paxman Academy we aim to have high expectations of all students all of the time, by encouraging 
and supporting the learning of all students. At the same time, we also believe that students with 
particular abilities and talents must be recognised and supported to be stretched – intellectually, 
emotionally, aesthetically, socially and physically. Our ambition is to provide a challenging and 
stimulating learning environment for all, which offers the opportunities for students to shine and 
develop an enthusiasm for learning. We also recognise the part that schools have to play in promoting 
and enabling social mobility, and that supporting and developing the most able students to achieve 
academic success is a key driver in this endeavour. 
 
The best provision for our most able and talented students and their peers is one that challenges them 
and extends their thinking, knowledge and skills. Many of the ways of extending the thinking and 
learning of our more able learners constitute good practice for all students, when pitched at the 
appropriate level of challenge and, therefore, will impact on raising standards overall. 
 
This policy aims to achieve a whole school approach where achieving at a high level is an expectation 
and not an exception. We achieve this through: 
 

 Appropriate identification of students with particular abilities 
 Developing pedagogy that challenges the most able 
 Ensuring that extra-curricular provision targets the most able 
 Procedures for monitoring and regularly evaluating the provision for the most able. 
 Information and guidance for all staff to support the most able 

 
Identification  
Currently, Ofsted uses the term ‘More Able’ in primary schools and ‘Most Able’ in secondary schools. 
The DfE refers to ‘higher attainers’ as well as ‘most able’. Both the DfE and Ofsted define the most able 
in terms of those whose progress significantly exceeds age related expectations. Guidance from the 
National Association for Able Children in Education (NACE) is that the number of more able learners in 
a class or school will vary. The cohort should be reviewed and updated regularly, especially in schools 
with high mobility and at key transition points.  
 
In order to identify our 'Most Able' students we use a combination of this information: 
 

 Cognitive Abilities Tests in the Autumn Term of Year 7 as a benchmark to identify potential. These 
assessments have an advantage in that they cannot be studied for and so no 'additional tutoring' 
outside of school will influence results 

 Students identified as being High Prior Attaining on entry 
 Students who are identified as their teachers as meeting the criteria for a more able student in 

multiple subject disciplines 
 
Students may be identified as Most Able if they meet two or more of the above criteria. 
 
We recognise that many learners will be more able in a single subject discipline as this is where their 
talents lie; a smaller minority will have abilities across the curriculum are  defined as our Most Able 
cohort. 
 
Each Department has their own criteria for a more able learner in their subject area, and updates their 
more able register on a termly basis. This then also informs the whole school Most Able register. 
 
Pedagogy 
We aim to use challenge as our key driving force for teaching the most able. Students will be given 
work that makes them struggle, in conjunction with the highest expectations of them, we will be able 
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to move them beyond what they know and can do. Our aim is to encourage all learners to think hard 
but especially the Most Able. 
 
NACE encourages schools to develop their own practice based on the following strategies:   
 

 Rich questioning   
 Higher order and abstract thinking (e.g. handling ambiguity and paradox)   
 Problem solving and enquiry   
 Development of advanced language skills, to include accuracy, precision and fluency independent 

work and self-study   
 Development of metacognition   
 Transfer of knowledge across disciplines   
 Provision of leadership opportunities   
 Curriculum enrichment   
 Different subject areas will deploy different and additional approaches according to age and 

stage. 
 
At Paxman Academy we aim to teach challenging lessons by: 
 

 Planning lessons that are challenging for all 
 Knowing who our top performers are and aiming to provide opportunities for them to perform in 

the zone of proximal development 
 Teaching to the top and enabling students to identify powerful knowledge in each subject area 
 Setting high expectations and make students aware that we are doing so 
 Encourage and use formal oracy in lessons 
 Modelling examples of excellence 
 Using effective questioning to probe students understanding and to stretch them further 
 Providing accurate and appropriate feedback that is challenging 
 Implementing and encouraging a growth mindset 

 
Professional development  
The school is committed to extending and developing teachers’ skills in provision for our Most Able 
students.   
 
The school CPD programme focuses on aspects of research led pedagogy in order to enhance 
provision. This includes facilitating:   

 CPD sessions which provide a forum for sharing and disseminating good practice including 
strategies for challenging the more able 

 Department responses to this CPD 
 Subject specific CPD on the More Able as appropriate 
 Whole school INSET sessions that respond to particular aspects of pedagogy 

 
Enrichment  
At Paxman Academy we aim to provide a wide variety of extra-curricular clubs and activities, allowing 
for both enrichment and extension e.g. sports teams, music, debating, young reporters, STEM, drama 
clubs and opportunities for performance are organised. Enrichment activities provide opportunities for 
students to work with others who have similar interests and abilities. 
 
We also aim to offer enriching experiences that add to our learners' cultural capital and awareness of 
aspirational career paths as well as access to early Higher Education experiences through our links 
with Make Happen. 
 
Pastoral guidance and student welfare  
Our pastoral structure is organised to ensure all students are supported. Our Pastoral Managers, 
Heads of Year, form tutors and teachers all monitor progress of students in their care and encourage 
the personal, emotional, social, moral, political and spiritual development of the individual.  
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Most able learners also have a Student Passport that highlights their strengths and capabilities to 
their teachers, and is used to inform planning and also parent/carer and mentoring discussions. 
 
Support for the Most Able learners should include: 

 Setting short, medium and long term targets and goals 
 Encouraging participation in after-school clubs and the use of the library 
 Access to academic interventions to accelerate progress 
 Allocation of a Mentor where appropriate - either in-house or through mentoring organisations 
 Parent Consultation Evening 
 Parent Contact 

 


